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When I joined the Canadian Association for Professional Speakers (CAPS) I presumed it was going to be a group of highly inflated egos and self-proclaimed know-it-alls all collected in one room. What I learned is that some would fall in that category but the majority were more interested in learning, contributing and being part of a great group. Here is how I believe the 10 Principles from Bennis apply to this particular group and in particular the planning on a single “Super Saturday”.  “Super Saturday” is a monthly event that requires the support of many members of CAPS Calgary to collaborate and create a successful 3-hour program once a month.  CAPS Calgary consists of three defined groups - Guests, Candidate members (those who are working towards being the third group) and Professional Members (those who have performed the criteria required to reach this status).  This short paper is focusing on the group I belong to - the Professional Members.
1. At the heart of every Great Group is a shared dream.

The shared dream of CAPS Calgary is to create and influence a world view through the position of public and professional speaking.  And part of that shared dream is to make the profession of professional speaking more visible and valuable to the public.
2. A Great Group manages conflict by abandoning individual egos in pursuit of the dream.

The conflict that I have witnessed has been typically between senior members who are passionate about professional speaking and have differing opinions as to what defines the term “Professional Speaker.” Inevitably, there have been discrepancies of what defines the term Professional Speakers.  The questions/debates revolve around the question: what makes a professional speaker?  Is it someone who keynotes full time to large groups? Someone who keynotes occasionally,  and facilitates training program the rest of the time? or someone who never keynotes, but does provide a high level amount of facilitation/training?   Although the debate continues the senior members believe the good of the group is more important than the semantics of defining what is and is not professional speaking. This is identified by the low level of conflict (if any) during the 3 hour meetings that focus on building the shared dream. But the fact that the issue is never resolved implies that ego’s are never abandoned, and the issue is only ever just deferred.
3. They are protected from the “suits”

After requesting feedback from several members of the group - no suits were identified.
4. They have a real or invented enemy.

The in-experienced speaker who gets paid gigs is the CAPS member’s greatest enemy and a primary reason the group continues to exist.  CAPS markets their message to meeting planners and bureaus. CAPS defines professional speakers as individuals who are at a certain level of expertise in both their topic and platform abilities, who abide by a code of ethics, have a standard of practice, continuing education programs (including national conferences) and a means (hierarchy) of becoming a professional member.  The Others have no experience or training in the art of presenting a message - although they may have content, they will be missing delivery skills. Essentially the CAPS group considers the Others as hacks, and they bring down the perceived value of the position of professional speaker.
5. They view themselves as winning underdogs.

During the most recent economic downturn CAPS was hit hard.  Conferences were being cancelled and presentation budgets were being slashed, along with everything else.  CAPS immediately refocused their membership supports and the Super Saturday topics become : how to manage the downturn and succeed afterwards.  All egos were left at the door as we jointly worked together to boost the profession during a difficult time.  
6. Great Groups have members that pay a personal price

In the pursuit of the dream, the members do pay a high price.  Divorce rates are above the national average.  Self-care has become a big discussion point during our group meetings as more members cope with mental health issues and addictions. 
7. Great Groups make strong leaders.

The last 3 leaders, including the current president, have all been strong leaders.  They all have a compelling vision, they are articulate in their ability to convey the vision, and influence and validate the voice of those they are leading. 
8. Great groups are the product of meticulous recruiting

CAPS is extremely loose in their recruiting policies, but they make up for it in their training opportunities.  Anyone can join CAPS, although the membership is encouraged to keep an eye out for new speaking talent and using key initiatives to entice their participation.  CAPS is meticulous about the standards for granting the professional speaker designation, but those standards are more about the profession, and not for building the group. CAPS creates a great group by training those that join, not by being picky in who they recruit.
9. Great groups are usually young

CAPS is not a young group, nor does it attract many young people.  Becoming a professional speaker typically means that the person has developed an expertise or has experienced an extreme life circumstance that has defined their speech. The large majority of members are over 35 (with many over 50).
10. Real artists ship.

There are several sub-groups that create mini projects ie. Webinars, Conferences - but an actual product is not developed at the end of each Super Saturday. As Bennis suggests CAPS at this level may function more as a social club and therapy session for its members.
Conclusion

After reviewing the 10 points of what this article defines as a Great Group I conclude that CAPS is a Good Group.  They do have limitations that leave them in a category to be more a social club than a Great Group.  Some suggestions I would make are:

· To create a Junior group (under 25) program that recruits young talent - especially as the millennials take the stage via social media etc. 
· Create a smaller group of Professional Speakers to come together to build a product to improve the visibility and value proposition of professional speaking, supporting the group at large. (ie. the professional speaker vs. the non-professional speaker (the Others) commercial - like mac vs. pc)
· Resolve the internal dispute of defining a professional speaker.  It splits the shared dream.
· Identify on-going conflicts and put them in the frame of the shared dream.

